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The updated proposals aim to strengthen resident participation in 
ways that:

• Respond to feedback received through the consultation

• Enable residents to achieve improvements in our housing services, homes, estates 

and the lives of our residents

• Increase the number and diversity of residents actively involved 

• Continue to fulfil the council’s statutory duties to consult our tenants and residents 
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The revised framework will:

• Ensure everyone living in a council home has the opportunity to participate, with more 

choice of how and when they can get involved

• Direct more resources and support to the grass roots, so tenants and residents have the 

support they need to improve their local estates and communities 

• Ensure residents living in council homes not covered by a TRA can participate (as well as 

working with tenants and residents to increase the coverage of TRAs) 

• Retain elected representation of tenants and homeowners 

• Maintain local housing forums (keeping them separate from the wider Ward Forums)

• Maintain Southwark wide forums for tenants and for homeowners, alongside a joint forum 

to consider shared issues

• Ensure residents continue to set the agendas of housing forums so they focus on the 

issues that matter to them, with forums chaired by residents 

• Ensure decisions on funding for resident participation are based on recommendations 

from tenants and resident homeowners 

• Use digital engagement as an additional way to get more people involved 

• Strengthen the link between tenants & residents and the council’s Housing Scrutiny 

Commission 
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We will continue to support TRAs as the foundation of resident participation. Our 
ambition is to have a TRA covering every council home. 

We will develop a joint plan to improve support for TRAs, developed with TRAs, 
setting out what the council and SGTO etc will do to support, including:

• More support to extend existing or establish new TRAs

• Increased small grants funding for local projects that bring the community together and 
improve the wellbeing of people living in council homes 

• Improved information from the council for TRAs on the maintenance and management 
of their estate

• Clarifying & strengthening council officer support to individual TRAs 

• Reviewing how residents are involved in major works to give them a stronger say

• Simplified ‘Plain English’ model constitution

• Improved financial management and governance support

• Improved training offer

• Improved guidance on safeguarding

• Improved support and guidance for TRA halls

• Free full fibre broadband in all TRA halls

• Use of Libraries as a resource centre for TRAs 

Revised Proposals: Tenants and Residents Associations 

Resident Involvement Update
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We will continue to recognise tenant management as one of the key building 
blocks of residents participation. 

We will support extending existing or establish new TMOs to cover areas without one 
where residents would like to do so and it is right for them (whilst also recognising the 
distinct role of TRAs and TMOs).  

We will also: 

• Continue Southwark Tenant Management Organisations Committee (STMOC) 

• Create a place for a TMO resident representative on the Council's Housing Scrutiny 
Commission 

• Ensure our review of support for TRAs where appropriate also looks at how support 
for TMOs can be improved, e.g. on training, safeguarding and improved information 
from the council on estate maintenance and management

Revised Proposals: Tenant Management 

Resident Involvement Update
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The council will retain local forums where people who live in council homes can 
shape housing services in their area (these will not be merged with Ward Forums).  
In response to the consultation these will be opened up to enable people living in homes 
not covered by a TRA to be actively involved. 

LHFs will provide a local place where council tenants and residents can: 

• Promote positive & effective resident participation 

• Shape and improve the council’s housing management services 

• Be consulted on key council housing management policy changes 

• Receive updates on the performance and delivery of housing services 

• Access resident participation support and training

• Showcase work they are doing in their area

• Network with other active tenants and residents 

Proposed Format: 

• Open to all residents living in council rented, leased or freehold homes in their area 

• Chaired by an elected tenant or resident leaseholder

• Supported by an area manager, a resident involvement officer and a dedicated lead 
councillor 
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Revised Proposals: Local Housing Forums (LHF)
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Revised Proposals: 

Local Housing Forum Areas
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In many areas of the borough TRAs are already working together and with other 
local community groups to improve their local area and community.  

The council will work with TRAs to help them continue this work: 

• Supporting resident led local collaborations and forums 

• Including between council and housing association TRAs 

• The council will work to support in ways that are helpful and benefit the local 
community 

Revised Proposals: Supporting local collaboration

Resident Involvement Update
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The council will retain elected Southwark wide forums through which tenants and 
homeowners can shape and scrutinise housing services.  This will included a Tenants 
Forum, a Homeowners Forum and a joint Tenants & Homeowners Forum, the common 
purpose and format of these forums will be:  

Purpose: 

• Promote positive & effective resident participation 

• Help shape and improve the council’s housing services 

• Be consulted on key council policy changes 

• Receive updates on the performance and delivery of housing services 

• Receive feedback from other parts of the resident participation structure

Format:  

• Made up of elected tenant / resident homeowner representatives 

• Tenant / homeowner chairs and vice chairs 

• Attended by Cabinet Member (or their deputy) and a housing director

• Each supported by a housing director and a resident involvement officer

Revised Proposals: Southwark Wide Tenants & Homeowners Forums 

Resident Involvement Update
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Tenants Forum: 

• To focus on issues relevant to tenants (e.g. tenancies, rents, tenants’ service charges and 
repairs within the home, etc) 

• Made up of elected tenant representatives 

• A tenant chair and vice chair 

Homeowners Forum: 

• To focus on issues relevant to homeowners (e.g. leases, homeowners service charges, 
the home ownership service and the homeowners improvement plan, etc). 

• Made up of elected resident homeowners plus a number of appointed homeowners who 
fill gaps in expertise such as the interests of freeholders & non-resident homeowners etc

• A resident homeowner chair and vice chair

Tenants & Homeowners Forum: 

• To cover issues relevant to tenants and homeowners, including fire safety, the overall 
performance of housing services and the commissioning & monitoring of independent 
tenant and resident support and advice services etc

• Made up of representatives from both the tenants and homeowners forum (in proportion 
to the number of tenanted and homeowner homes) 

• Chair and vice-chair to be the chairs of the Tenants Forum & Homeowners Forum 

Revised Proposals: Southwark Wide Tenants & Homeowners Forums 

Resident Involvement Update
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The council's Housing Scrutiny Commission has a formal legal role in scrutinising the delivery 
of the council's housing services.  The committee is primarily made up of councillors from all 
parties but can also co-opt other members.  These proposals aim to strengthen the link 
between this commission and residents, so resident are better able scrutinise housing 
services.   

Purpose: 

• To scrutinise the council’s housing services, gathering evidence on issues affecting local 
people and make recommendations to the council's Cabinet

Format: 

• Tenants Forum, Homeowners Forum and STMOC will each be able to nominate one of 
their members to be co-opted onto the committee each year (i.e. three people in total) 

• The joint Tenants and Homeowners Forum will then identify a topic/issue to be look at in 
depth by the commission as part of its work plan each year (as well as recommending 
other topics the commission may wish to include in its work plan)   

Revised Proposals: Housing Scrutiny Commission

Resident Involvement Update
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A rolling programme of Resident Working Groups will enable residents to look in-
depth at key issues with council officers and councillors. These will build on the 
example of the recent fire safety and current heat networks working group.

Purpose: 

• For tenants and residents to look in depth with officers at key issues 

• To shape and improve the council’s housing services and polices 

Format: 

• Membership of tenants and homeowners with a strong interest in the topic (including 
representatives from the tenants and homeowners forums and also wider residents able 
to bring insight to the topic). 

• Attended by lead officers and councillors

• Facilitated by a resident involvement officer 
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Revised Proposals: Resident Working Groups 
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The council will work with tenants and residents to design and establish an online 
panel that will:

• Seek the wider views of people living in council homes on our housing services, 
homes and estates and how they can be improved

• Be an additional and complementary way to engage with residents who are not 
able to attend meetings - supplementing but not replacing face to face and other 
forms of engagement

• Help to inform the work of the council, Tenants, Homeowners and Local Housing 
Forums and housing scrutiny, with surveys commissioned jointly by these bodies and 
findings reported back to them         

• Engage a representative cross section of the people who live in council homes 

• Use a range of online surveys, email and social media to engage residents

• Be supported by an officer with expertise in seeking residents’ views online 

Revised Proposals: Residents Online Panel

Resident Involvement Update
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• £900,000 Resident Participation Fund

� Funded from HRA (so from tenants’ rents and homeowners’ service charge administration fees)  

• Half (£450,0000) to go to grassroots activity:  

– £178,000 for TRA Core Grants - no changes 

– £272,000 for small grants – an increase from the current £184,000 funding for TRISIG grants: 

� To fund activities that bring residents living in council homes together and improve their wellbeing

� Open to established and emerging TRAs and TMOs plus constituted local groups that can evidence that 

the application has been developed by and for people living in council homes 

� A pot for each LHF area (in proportion to the number of council homes in each area) 

� Awarded based on recommendations from a panel of tenants and residents (as TRSIG is now) 

• £410,000 for Southwark wide support including: 

– Independent support & advice services

� To fund SGTO and other advice services (currently Citizens Advice) 

� Commissioned based on priorities set by STRF in consultation with wider tenants and resident

� Monitored jointly by STRF and the council 

– Training 

– Other resident participation activities (meetings, conferences, travel etc)

• £40,000  for administration of above grants/contracts

Revised Proposals: Resident Participation Fund

Resident Involvement Update


